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Recognition in Workplace
	Recognition is one of the significant ways that an entity can grow itself internally. Employee dedication in the workplace is always boosted by the type of relationship that exists between the top management and the regular workforce. One of the best ways to increase the efficiency and productivity of workers is recognizing them and instill the sense of belonging that will spur growth in the company (Klikauer, 2016). Many organizations fail in this venture, and this is always the underlying reason for workers leaving their jobs and going to other companies. Apart from just recognizing the regular employees, it is vital for companies to acknowledge their middle-level management because they bridge the gap in an institution. 
	From the managerial revelations in the survey I discovered that the company recognizes its employees in four ways; mentioning their names and achievements verbally in the monthly staff meeting, giving them bonuses when the company revenues increase, paying higher education fees for outstanding employees annually and giving workers gift hampers in the annual Christmas season. When asked whether the recognitions have a positive impact on the company, the supervisors were not assertive because they did not spot any enthusiasm after giving people Christmas shopping vouchers and mentioning them in annual meetings (Grawitch & Ballard, 2016). The managers were not sure if the effort the company was putting in the endeavor was equivalent to the energy from the workers, and the top management was thinking of scrapping the recognition programs. One of the major drawbacks was that workers that earned higher education or training opportunity always resigned and found better jobs. The management was unsure of the terms offered by competitor companies that attracted the newly educated workforce. For posterity, the company was contemplating scrapping this particular program.
	From the four employees that participated in the survey, it was discovered that they hold different opinions from the middle management level. Two workers vouched that they only knew of two types of recognition in the company; mentioning top-performing workers in monthly meetings and paying higher education fees for exemplary employees annually. The other two states that they were aware of only three recognitions in the company; giving monetary bonuses annually when dividends have been shared among stakeholders, mentioning top performing employees in monthly meetings and paying higher education fees for exemplary employees (Courpasson, 2016). Christmas gift hampers and shopping vouchers were not considered because the workers thought that it was the obligation of the company to give them that benefit. The workers stated that all companies offered such benefits; hence, it would be a massive demotivation if their company was exceptional.
	Between the management and the regular workforce existed a huge communication gap that can shatter the operations of the company? Workers feel that the highest form of recognition is money, and mentioning of names was less critical. There ought to be an introductory speech before the workers are given their recognition parcels for the workforce to understand that they earned it, and they should keep performing well. This strategy can solve the problem of newly trained workers because they will have a sentimental attachment to the company and motivate other workers to work harder and earn the spot.
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